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	Fueling Efficient Gains OceanConnect.com leverages Moai’s e-business platform to bring greater efficiency to marine fuel procurement

	OceanConnect.com in Brief

	Mission
	Create the premier industry eMarketplace for the purchase and sale of marine fuels.

	Partners
	P&O Nedlloyd; BP International; Eletson Corporation; Keystone Shipping Company; Shell; H. Clarkson & Co., Ltd.; Stena Bulk AB; Fuel and Marine Marketing LLC (a joint venture between Texaco and Chevron in the marine fuels and lubricants business); Nippon Mitsubishi Oil Corp (NMOC); Marubeni International Petroleum (Singapore) Pte Ltd.; Peninsula Petroleum Ltd.; SCAMP Underwater Services Worldwide Network; and Argos Group NL.

	Open Ports
	Europe:  ARA, Denmark, France, Gibraltar, Germany, Greece, Malta, 

Sweden, United Kingdom

Asia/Far East: Singapore, Hong Kong

North America:  U.S. Gulf, East and West Coast Regions

Caribbean, Central and South America:  Bahamas, Trinidad and Tobago, Venezuela, 

The Netherlands (Antilles), Panama 
Africa and the Middle East:  Egypt, United Arab Emirates, South Africa 



	Registered Users
	700+

	Negotiation Platform
	Moai LiveExchange Enterprise

	Auctions to date 
	700+ as of August 31, 2001


OceanConnect exemplifies how targeted e-commerce initiatives can add efficiency to global industries operating in complex and highly volatile markets.  OceanConnect is an independently operated e-commerce site that caters to all suppliers and buyers of marine fuel, with more than $70 million in fuel transactions closed online. Their online bunker purchasing system allows buyers and suppliers to efficiently find the best available deal, without hidden mark-ups or intermediaries

Using Moai Technologies’ Live ExchangeTM, an enterprise software solution for eSourcing, OceanConnect has quickly established itself as the leading e-marketplace for the purchase and sale of marine fuels – where buyers and suppliers benefit with measurable savings in both time and cost.

 “As a result of extensive market research, our developers recommended Moai’s LiveExchange for its cost effectiveness, scalability, and robust architecture,” OceanConnect’s Technology Manger, Dennis Gormley said.

First launched in July 2000 in Rotterdam (ARA), OceanConnect has since expanded its market reach worldwide.  Today, the Company offers transaction services in Europe, Asia/Far East, North America, the Caribbean, Central and South America, South Africa and the Middle East through online sourcing events.  As of August 31, 2001, the marketplace which boasts more than 700 registered users, has successfully hosted over 700 auctions for marine fuels, closing more than $70 million fuel transactions online.

The Challenge

The $115 billion marine industry is a 24/7 global market where speed and efficiency are key factors for success.  The irregular availability of marine fuel, complexities in regularly procuring the desired quality of fuel, and highly volatile fuel prices exacerbate efforts to add efficiency to the fuel procurement process.  Since marine fuel represents 30-50 percent of the total operating cost incurred in ocean-going vessels, any solution that reduces fuel costs can have a dramatic impact on the cost structure of the entire shipping industry.

While the Internet has been hailed as the ideal interaction and mediation tool that eliminates many business inefficiencies, overhauling existing processes in a traditional, ‘brick-and-mortar’ industry is no easy task, especially when industry power is highly consolidated within the hands of a few large, global corporations.  Adopting an “if you build it, they will come” philosophy is simply not adequate to overcome established processes and prejudices.

To garner broad acceptance for a new process, each player must be able to promote its strengths and present a compelling value proposition that appeals to buyers and sellers alike.  Any solution that applies Internet interaction to ‘bricks-and-mortar’ operations must be:

· Easy-to-use

· Time and price efficient

· Flexible and scaleable

· Secure

Wholly transparent to the participants and their business processes. 

The Solution

OceanConnect was created for the marine shipping industry by industry experts.  From the start, the OceanConnect team sought to replicate the success of Internet-based sourcing in the steel and airline industries, where independently operated marketplaces have proved highly efficient.  Since its equity partners include major oil companies, regional suppliers, large and medium-size ship owners, traders and brokers, OceanConnect is by necessity a marketplace where a wide variety of companies can interact with each other without a single phone call.

Since online fuel negotiations are a new concept to the marine industry, OceanConnect’s first challenge was to find a proven e-commerce platform that was cost-effective and scalable, had a robust architecture, and allowed for negotiations on attributes beyond price.  With Moai’s LiveExchange Enterprise solution, OceanConnect was able to address these challenges and drive inefficiencies out of fuel procurement for the marine industry.

“Due to complexities of marine fuel requirements, including the need for buyers to obtain pricing for multiple fuel grades in various ports, Moai’s multiple parameter bidding technology allows a buyer to compare product and pricing,” said Dennis Gormley, Technology Manager at OceanConnect.  “Since this technology allows users the option of pricing their product in different ports, fuel costs can be significantly reduced” added Gormley.

LiveExchange also enables OceanConnect to offer customers a variety of transaction models, ranging from the more traditional sealed bid process; to reverse auction; to complex, multi-stage online negotiation on multiple parameters.  These mechanisms allow marine fuel purchasers to invite selected participants, specify the time and place of an online transaction event, and customize product specifications and requirements.  Having the ability to bid on parameters in addition to price, such as fuel quality and delivery time and location, allows buyers and sellers to reach agreements that improve total cost of transactions, saving money for buyers and sellers alike.

OceanConnect’s decision to use Moai’s LiveExchange online negotiation platform gave its marketplace the flexibility and scalability necessary to meet the rapidly changing needs of its customers.  Since its launch, OceanConnect expanded its geographic reach and product offerings based on customer demand.

From a functional standpoint, LiveExchange offers an open architecture that makes it easy for OceanConnect to add features that better serve the market.  Noticing that bidding activity peaked near the end of auction events, OceanConnect added an ‘Extension Window,’ feature that extends the bidding three minutes if a lower bid comes in during the last three minutes.  This additional feature continues as long as new bids are entered, allowing suppliers to have a ‘last look’ at the lowest bid, and affords them additional time to offer their best price.

“In response to the needs of our customers, we were able to quickly implement the ‘Extension Window’ enhancement. It allows buyers and sellers using OceanConnect’s online exchange to quickly and effectively find the market level – something that cannot be produced as efficiently offline. It’s one of the great advantages of our transaction model,” said Tom Reilly, President of OceanConnect.

On a daily basis, many transactions exemplify how OceanConnect has used Moai’s technology to bring greater efficiency to the marine fuels market. In one recent example Neptune Orient Lines Ltd (NOL), one of the world’s largest container shipping lines, created a transaction that generated fourteen bids by four suppliers and closed online with Fuel and Marine Marketing LLC (FAMM).  “Their service saves us time and money, and is the best platform for bunker purchasing.  We have seen the value of the service, and look forward to using the site in the future,” said Simon Wan, NOL Technical Service Manager.  Throughout the auction, the buyer communicated with suppliers via OceanConnect’s Instant Messaging feature, which allowed the buyer to request clarification on bids or answer supplier questions. The deal’s closing price came in underneath the market’s average low for that day.

Another feature, the ‘Bid Box,’ allows a supplier to indicate whether there are additional charges associated with the offered price, such as barging or port charges.  As a result, the total transaction cost is transparent and can be analyzed by prospective buyers when making their final purchasing decisions.  With this functionality, buyers can better gauge the overall value of each bid, including all of the extra charges.

OceanConnect provides access to online credit insurance through OceanConnect.com CreditSolutions, which offers up to US$1 million of credit insurance to suppliers on bunker fuel transactions.  In addition, the Company offers users specially developed content including: daily bunker pricing from H. Clarkson & Co Ltd., weekly bunker market reports from Cockett Marine Oil, commentary from industry expert Michael J. Marco, forward price indications from Sempra Energy and average price charts from Petroleum Argus.  OceanConnect has added functions to the platform that allows suppliers to signal whether or not they plan to participate in an auction and allows participants to communicate with each other throughout the auction.  The open architecture of LiveExchange makes these improvements possible by allowing for easy integration and additions of features and functionality as needed.

Conclusion

OceanConnect’s success demonstrates that a management team with vertical domain expertise, a flexible and scaleable software solution; and the willingness, foresight, and tools to quickly adapt to meet the market’s needs can add efficiency to global industries operating in complex and highly volatile markets.  Moai’s LiveExchange solution enables OceanConnect to quickly deploy an online negotiation solution that benefits buyers and sellers of marine fuel products and services.

About Moai Technologies

Moai Technologies provides e-sourcing and online negotiation solutions that can lower costs and raise profit margins for Global 2000 companies. Combining domain expertise and enterprise software, Moai’s CompleteSource™ e-Sourcing Solution brings strategic sourcing online to reduce purchasing expenditures and streamline existing purchasing processes. Moai’s 

solutions bring together Moai’s CompleteSource Enterprise best-of-breed software, hosting services, domain and technical expertise, and a complete deployment infrastructure that can scale to meet any customer’s e-sourcing needs. Founded in 1996, Moai has licensed its online negotiation engine to more than 140 customers including Eastman Chemical, BHP, and ForestExpress, and has strategic partnerships with Accenture, Computer Sciences Corporation and Manugistics. Moai investors include market leaders such as Accenture Technology Ventures, Hewlett-Packard, Intel, Merrill Lynch, Reuters, and UPS.

Founded in 1996, Moai Technologies, Inc., is headquartered at 25 Lusk Street, San Francisco, CA 94107, telephone: 415-625-0601; FAX: 415-625-1200; www.moai.com.

About OceanConnect.com

OceanConnect offers the marine industry an e-Marketplace where marine fuels (bunkers and cargoes) can be purchased and sold online.  OceanConnect’s other product offerings include a Cargoes auction site and a Request for Quote (RFQ) product.  Operating as a  transparent and independent e-commerce marketplace, it is open to all buyers and sellers.  Investors include P&O Nedlloyd; BP International; Eletson Corporation; Keystone Shipping Company; Shell; H. Clarkson & Co., Ltd.; Stena Bulk AB; Fuel and Marine Marketing LLC (a joint venture between Texaco and Chevron in the marine fuels and lubricants business); Nippon Mitsubishi Oil Corp (NMOC); Marubeni International Petroleum (Singapore) Pte Ltd.; Peninsula Petroleum Ltd.; SCAMP Underwater Services Worldwide Network; and Argos Group NL.
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